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SUCCESSFUL RFPS IN CONSTRUCTION: MANAGING THE REQUEST
FOR PROPOSAL PROCESS

McGraw-Hill Professional. Paperback. Book Condition: New. Paperback. 172 pages. Dimensions: 8.9in. x 7.2in. x
0.6in.The negotiated contract method for RFPs is a rapidly growing trend in construction. Traditionally, RFPs
have gone through a competitive bid method meaning that 100 of the design work is done without the input of
contractors and with very little real cost information. With the negotiated contract method, only about 10 of the
design work is done before a contractor is brought to the table, which means less paperwork and lower up-
front costs. There are several advantages to the negotiated contract method: Because only a small part of the
design work is done up-front (before a contractor is brought on board), no extensive re-design work has to be
done when budgetschedule issues with the design become a factor. A complete team architectdesigner and
contractor is assembled earlier, making for a much more eGicient process and outcome. The RFP process
becomes a collaborative eGort, rather than a competitive one. There is no other book on the shelf that either
focuses specifically on RFPs in the construction industry, or features a step-by-step method for implementing
the negotiated contract method. This is a step-by-step guide for managing the RFP process in a way that saves
time, money, enhances team collaboration, and assures quality in construction. Focusing on the negotiated
contract method (as opposed to the competitive bid method), the book takes readers from articulating the
needswish list for a construction project, to the analysis of responses and interviews, through negotiations and
finalization of the deal. This is a roadmap for: Preparing, understanding, and assessing the quality of
information in an RFP. Gathering critical, project-specific information from free and up-to-date local
databases. Adding value to the process by assisting consultants in marketing and project management
capabilities. Selecting and working with...
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You May Also Like

DK Read ers A n imal H o sp ital L ev el 2  Begin n in g to  Read  A lo n e                
DK CHILDREN. Paperback. Book Condition: New. Paperback. 32 pages. Dimensions: 8.9in. x
5.8in. x 0.1in.This Level 2 book is appropriate for children who are beginning to read alone.
When Jack and Luke take an injured...
Do w n lo ad  ePu b  »      

L an s Plan t Read ers C lu b h o u se L ev el 1           
Barron's Educational Series. Paperback. Book Condition: New. Paperback. 24 pages.
Dimensions: 8.9in. x 5.7in. x 0.3in.This is volume six, Reading Level 1, in a comprehensive
program (Levels 1 and 2)for beginning readers. Two nine-book sets...
Do w n lo ad  ePu b  »      

DK Read ers In v ad ers Fro m Ou ter Sp ace L ev el 3  Read in g A lo n e              
DK CHILDREN. Paperback. Book Condition: New. Paperback. 48 pages. Dimensions: 8.9in. x
5.9in. x 0.1in.Are aliens from other planets visiting Earth Read these amazing stories of alien
encounters -- and make up your own mind!...
Do w n lo ad  ePu b  »      

N IrV Ou treach  Bib le   
Biblica. Paperback. Book Condition: New. Paperback. 1344 pages. Dimensions: 8.4in. x 5.6in. x
2.5in.This low-cost New International Readers Version Bible (NIrV) is aGordably priced for
giving away, and is a very effective translation for children,...
Do w n lo ad  ePu b  »      

DK Read ers Du cklin g Day s   
DK CHILDREN. Paperback. Book Condition: New. Paperback. 32 pages. Dimensions: 8.9in. x
5.9in. x 0.2in.This Level 1 book is appropriate for children who are just beginning to read. Six
ducklings follow mother duck everywhere. One...
Do w n lo ad  ePu b  »      
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